
Our purpose

To improve life for all 
by integrating

the world



Our APMT purpose

Seamlessly integrating land and sea 
to ensure supply chains are safe 
and undisrupted
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START

Meet the customer
Booking Set for reliable and cost efficient 
shipping to the final destination.

Collect the goods
Production: Picked up at the
customers’ facilities at any
place in the world.

Store the goods
Warehouse: Goods are stored or
managed throughout the supply
chain, based on customers’ needs.

Transport the goods
Transportation: Moved by the world’s
most sustainable fleet through Maersk's
global transport network.

Clear the goods at arrival
Import terminal: Taken through customs
promptly and efficiently.

Store the goods
Warehouse: Stored and managed for
optimisation of stock, costs and inventory days.

END

Deliver the goods
Customer warehouse or shop 
Seamlessly delivered at the destination 
of the customers'
preference.

Clear the goods for departure
Export terminal: Taken
through customs promptly
and efficiently.

ALL THE WAY
Connecting and simplifying

our customers’ supply chains

Rail Freight
Connecting and   
 simplifying
global supply chains

OUR BUSINESS

A.P. Moller - Maersk enables its customers to trade and 
grow by transporting goods anywhere.

Maersk works to provide customers with a simple end-to-end 
offering of products and services, seamless customer 
engagement and a superior end-to-end delivery network, 
taking the complexity out of global supply chains.
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Integrator strategy: We stay the course and grow our momentum

Logistics & 
Services

Ocean Terminals

Customer
synergies

Financial & 
operational 
synergies

PeopleTechnologyESG



Driven by Purpose
   Guided by Values
  ALL THE WAY
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Constant 
Care

Humbleness

Uprightness

Our 
Employees

Our 
Name

Empowered by our 
 heritage and values

Our Values guide our business every day and ensure that we can do business tomorrow.



External trends and 
customer needs are 

shaping our Strategy 
2030Who 

we are
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External trends and 
customer needs are 
shaping our Strategy 
2030
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Trade and logistics trends are shaping a new reality 
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Emerging trends shaping 
customer needs

APM Terminals is transforming to 
meet the new reality

From 
portfolio 

To an 
operating
portfolio 

From push To pull

From records To standards

From economic portfolio 
dynamics

To economical, social and 
political portfolio dynamics

From China To China + 1

From equipment heavy 
To equipment efficient 
(Perfect Move)

From disciplined liner 
CAPEX

To largest orderbook in 
shipping history

From carbon To non-carbon

From labour enabled To digitally enabled
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To operating 

*By customers we understand both concession 
grantors and shipping lines
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Focus and role of 
APMT:

Growth trajectory:

Financial 
performance 
quality:

Heritage operations
1958-2001

Establish a foothold in 
terminal operations as a 
service to the Maersk Line 
network

Targeted growth
2023 onwards

Leveraging unique 
capabilities, delivering 
standalone value while 
continuing to secure 
strategic capacity

Independence & growth
2001-2017

Create standalone value by 
growing with expanding 
container trade; continue 
serving Maersk Line

Performance turnaround 
2017-2023

Clean up existing portfolio; 
elevate maturity of 
operations; improve 
organizational health

Based on those shifts and with the solid foundations established since 2017, 
we are opening a new chapter of APMT’s history
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Strategy 2030: Being the best terminal company for all stakeholders

With all hearts & 
brains in the game

Fill capacity

Expand and extend 
existing terminals

Invest in new terminals

Close ties 
to Maersk

Four strategic imperatives…

Operational 
excellence

Best product to 
shipping lines

Preferred 
partner to 

governments

…Fuelling Growth
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