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The Supply Chain (containers): where are we?

▪ High freight rates
▪ Containerization (e.g. finished vehicles) vs. de-containerization (e.g. low value 

chemicals)
▪ Unstable reliability
▪ Vertical & horizontal integration
▪ Longer transit times
▪ Huge order book
▪ FIT for 55 (Europe)
▪ AI 
▪ Acceleration of energy transition in the shipping industry (methanol, ammonia, 

OPS,…)
▪ Increasing movements by call

▪ Decoupling / re-shoring / near shoring: trend or anecdote
▪ Disruptions: Red Sea
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Disruptions: Red Sea / Cape of Good Hope

Operations

Extending working hours terminals

More dockers

Empty containers evacuation

Flexibility berthing line priority
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Decoupling, myth or reality?

Finished vehicles

Containers

Chinese EV imports up by 150%
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The infrastructure: where are we?

Adaptation (draught, cranes) / Expansion (intermodality)

Standardization (automation) / flexibility (duo-trailers)

Concentration / De-centralization (transferring inland terminals)

OPS / Alternative fuels (LNG, methanol)
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DIVERSIFICATION
Freight, passengers, Logistics areas, rail, marinas, 
sport, offices, events, hotels

DIFERENTIATION
Become the first through innovation

DESCARBONIZATION
OPS, renewable energy generation, alternative fuels, 
circular economy

DIGITALIZATION
IA & automation

DISRUPTIONS
Flexibility

5D
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Thanks
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