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...disruptive landscape: a polycrisis framework...
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Secondary drivers that influence the external environment

Industry and supply-chain specific drivers of change

Most impacted verticals
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Primary drivers that influence the external environment

Technology is creating new
demands and opportunities
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...sovereign supply chains ... @
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Covid + Unstable Trading Relations + Climate-
related risks have awakened governments to
supply chain risk

From bilateral treaties to de-globalization
From trade collaboration to trade wars

Risk of overcapacity that is quickly
becoming redundant

Survival is based on finding new ways of

creating value for your clients - act as a

network orchestrator
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...the four pillars of supply chain excellence...
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Responsiveness:
Supply Chain
Excellence
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Resilience:

Relationships:
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Source: M.G.Christopher, Cranfield School of Management
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In summary... @
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The circular economy is a paradigm shift impacting global supply chains. The acceleration of this shift and market
projections suggest a clear upward trend.

Technological integrations will be crucial to track and manage products through their lifecycle, offering coordinated visibility
and transparency of products and their components

Sovereign supply chains — government participation is increasing and changing the landscape for manufacturing

Organisations that are able to adapt more quickly to change are the ones most likely to thrive
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