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M QUICK OVERVIEW

Olivier Xavier des
Raveau Minieres

Services

FOUNDED IN 2020 1,5M€ RAISED BREAKEVEN
in Marseille Since 2020 For 2025



A& PROBLEM IN THE TERMINAL OPERATIONS

“‘lLean terminal operations is one that many carriers overlook. Faster turnarounds in port save time,

which ships can use to steam at lower speeds at seaq.”
McKinsey&Co, The hidden opportunity in container shipping

SIV
e Major hub of congestion e Major competitivity issue
e 18kg CO2/TEU in ports e Expanding demand
e 50% ports In big cities (LA, Jeddah...) e Integrated In complete supply chain
ownership



A CONVERGING INTERESTS IN THE MARKET

LesEchos

CGM ira plus loin dans sa
transformation », dit Rodolphe
Saade =

Le patron de CMA CGM s'est joint a Xavier Niel pour fonder un laboratoire d'intelligence
artificielle baptisé « Kyutai ». Il espere que la réglementation n'empéchera pas la technologie
d'avancer.

« Avec l'intelligence artificielle, CMA

“We are confident that our
collaboration holds
Immense potential to drive
growth of the broader
CMA CGM terminal
portfolio”

Onofre Monzo, o
Operations Manager, CEMACGM
CMA Kingston Terminal




A/ MARKET OPPORTUNITY FOR SMART PORTS SOLUTION

The global maritime digital products and services
Total Available Market
159 Bn€ 345 Bn€ by 2030

The smart ports solutions
Addressable Market

15 Bn€ by 2032 (BRAND NEW MARKET!)

Al for container terminals
Obtainable Market

0,6 $ * 800M containers in 1000 terminals

0,5 Bn€

Competitors focus on the yard and maritime operations.
@ Whereas DMS Logistics allow logistics stakeholders to gain the view on hinterland operations. @



A& COMMERCIAL STRATEGY: 400 TERMINALS/13 GROUPS
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The World’s Port of Call

30 = HUTCHISONPORTS

30

o 1000 major terminals to reach, 40% in 13 major groups -
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A SOLUTION : COMPLETE HINTERLAND MANAGEMENT

: CRANES

WE LOAD AND
UNLOAD THE DISPATCH AND

VESSELS

PT |
WE OPTIMIZE
YARD SPACE
AND




&M DETAILED PRODUCTS
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Al-Based Al-Based Al-Powered Live Monitor
STACKING RESOURCE VEHICLE BOOKING CARBON
STRATEGIES PLANNER SYSTEM EMISSIONS

FULL SOLUTION OR
TOS PLUG-IN FULL INDEPENDENT INJECTION IN SFC/GLEC

INTERFACE EXISTING VBS CERTIFIED



A/ BUSINESS MODEL

@ DMS Saas

Transporteur

®  Tableau de bord O Predict Tomorrow

= Dossiers Dockers
Per hour ~ Trucks ~

944 trucks

= Opérations

Terminal
Tt Indicators a a

Administration

Number of visits

944 1068
GR

Prediction Trucks Containers

pricing based on volume)

Conteneur

Schedule

SETUP / TERMINAL SUBSCRIPTION

Document

TTL (minutes)

* Organisation




A MAJOR SUCCESSES : TERMONT, CANADA |+]}

- TTT reduced up to 66 min/day
- Al deployed, >85% accuracy on
forecasts

MINAL GOs DASHBOARD SHIPPING LINE APPOINTMENTS RESSOURCES RESOURCES PLANNER RFID TAGS HELP DMS ADMIN <> ? Q il : =

Disconnect this account
[+]

1(s) to be performed L e Overview of your appointment o
Search: VIAU (52) MAISONNEUVE |
1 CONTAINER(S) 0 CONTAINER(|
Booking/PIN Ter. Mov. LFD ISO Status Stop Avai. State Vesst 0 gateln (0 TEU) 1 gateOut (40 TEU) 0 gatein (0 TEU) 0 gateOu
68MV40DH24 T68 emptyin - 40DH DATA MISSING v v -
52MV40RH24 T52 emptyln - 40RH DATA MISSING v v -
400R
REPOCA0973660 T68 emptyOut - 20DR TO BOOK v v -
REPOCAQ973407 T68 emptyOut - 20DR TO BOOK v v - ‘R’ EMPTY @
EBKG10848866 T52  emptyout - 400R TO BOOK v o ANYA emptyOut & ANYA21E
52MV40RH24 T52 emptyin - 40RH DATA MISSING v v -
52MV40DH24 T52 emptyln - 40DH DATA MISSING v v -
52MV40DR24 T52 emptyin - 40DR DATA MISSING v v ANYA o : %
Book my appointment for 1 container(s
52MV45DH24 T52 emptyln - 45DH DATA MISSING v v -
EBKG10339649 T68 fullout - 20DR TO BOOK v v SAND
| v vl [ v] \ v v v Stop Avai. | v
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M MAJOR SUCCESSES : PENN TERMINALS, USA

- Standalone VBS, no connexion to TOS,

GOS, no Al deployed yet.
- Delivered in 7 days, golive in 1 month

@ DM§ MY TERMINAL GOS DASHBOARD SHIPPING LINE APPOINTMENTS RESSOURCES RESOURCES PLANNER RFID TAGS HELP DMS ADMIN
Ongoin Not started Not started
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Confirmed (4 appt > 4 ope) 28.6% Confirmed (6 appt > 6 ope) 30% Confirmed (8 appt > 8 ope) 12.3% Conoated (2 apet > 29
Pregate (4 appt > 4 ope) 28.6% Cancelled (1appt > 10pe) 5% Cancelled (3 appt > 3 ope) 4.6%
g
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Bl - ke
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fullin 20 Forecast: 8 © fullln 20 Forecast: 8 @ fullin 60 Forecast: 16 ©@ fullin 60 Foli
0/0 osHow 0% filled 0/0 osHow 0/0 osHow 0% f i 0/0 osHow




- Digital Twin TOS interface
- Around $400k savings calculated

A MAJOR SUCCESSES : CSP VALENCIA, SPAIN
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M/ THE LOGISTICS MARKET IS BOOMING

Company BOVRSEA project@® @ TRAXENS flexport.

oy B = 11 11 =

Online oT for Online
Al for logistics containers

Activity Freight ETA prediction  (smart Al for TMS  Freight
Forwarder . Forwarder
containers)
Fund Raised 50M€ 331 M€ 65 M€ 100 M€ 1,.3Bn%
Turnover
. . Major stake
Valorisation 50M€ $1,2 Bn 300 M€ $ 3,2 Bn

sold to MSC



M/ POTENTIAL EXIT OR SYNERGIES

Type of
Company

Example

Why 7

Major Terminal Groups

[
CMATERMINALS I I L

% DP WORLD BOLLORE\

PPPPP

Customers interested in creating
a standard for terminal
management (+ owning data).

Major IT editor

2
CAMCO

TECHNOLOGIES

Add a specialized product/module
tool to their portfolio
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