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PROBLEM IN THE TERMINAL OPERATIONS 
“Lean terminal operations is one that many carriers overlook. Faster turnarounds in port save time, 
which ships can use to steam at lower speeds at sea.”

McKinsey&Co, The hidden opportunity in container shipping

● Major hub of congestion
● 18kg CO2/TEU in ports
● 50% ports in big cities (LA, Jeddah…)

● Major competitivity issue
● Expanding demand
● Integrated in complete supply chain 

ownership

POLLUTED EXPENSIVE



“We are confident that our 
collaboration holds 

immense potential to drive 
growth of the broader 

CMA CGM terminal 
portfolio”

Onofre Monzo, 
Operations Manager, 

CMA Kingston Terminal

CONVERGING INTERESTS IN THE MARKET



MARKET OPPORTUNITY FOR SMART PORTS SOLUTION

3,4 Md€

400m€

159 Bn€

2 Bn€

0,5 Bn€

The global maritime digital products and services
Total Available Market
345 Bn€ by 2030

The smart ports solutions
Addressable Market
15 Bn€ by 2032 (BRAND NEW MARKET !)

AI for container terminals
Obtainable Market
0,6 $ * 800M containers in 1000 terminals

Competitors focus on the yard and maritime operations. 
Whereas DMS Logistics allow logistics stakeholders to gain the view on hinterland operations.
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COMMERCIAL STRATEGY: 400 TERMINALS/13 GROUPS

1000 major terminals to reach, 40% in 13 major groups



DMSLOG.AI
SOLUTIONS AND 
CUSTOMERS



SOLUTION : COMPLETE HINTERLAND MANAGEMENT

WE MANAGE 
TRUCKS AT THE 

GATES

WE HANDLE 
CRANES 

DISPATCH AND 
RECRUITMENT

WE LOAD AND 
UNLOAD THE 

VESSELS

WE OPTIMIZE 
YARD SPACE 

AND 
PRODUCTIVITY



AI-Based
STACKING 

STRATEGIES

AI-Powered
VEHICLE BOOKING

SYSTEM

DETAILED PRODUCTS

Live Monitor
CARBON

EMISSIONS

TOS PLUG-IN
FULL SOLUTION OR 

INJECTION IN 
EXISTING VBS

SFC/GLEC 
CERTIFIED

AI-Based
RESOURCE
PLANNER

FULL INDEPENDENT 
INTERFACE



BUSINESS MODEL

SaaS 
(pricing based on volume)

SETUP / TERMINAL SUBSCRIPTION



MAJOR SUCCESSES : TERMONT, CANADA

VEHICLE BOOKING SYSTEM VOLUME : 3000 Truckers, 375k TEU
- TTT reduced up to 66 min/day
- AI deployed, >85% accuracy on 

forecasts



MAJOR SUCCESSES : PENN TERMINALS, USA

VEHICLE BOOKING SYSTEM VOLUME : 180k TEU
- Standalone VBS, no connexion to TOS, 

GOS, no AI deployed yet.
- Delivered in 7 days, golive in 1 month



MAJOR SUCCESSES : CSP VALENCIA, SPAIN

STACKING STRATEGY IMPORT VOLUME : 550k TEU
- Digital Twin TOS interface
- Around $400k savings calculated



DMSLOG.AI
POSITION IN THE 
MARKET



THE LOGISTICS MARKET IS BOOMING

Company

Country

Activity
Online 
Freight 
Forwarder

AI for logistics 
ETA prediction

IoT for 
containers 
(smart 
containers)

AI for TMS
Online 
Freight 
Forwarder

Fund Raised 50M€ 331 M€ 65 M€ 100 M€ 1 ,3 Bn$

Turnover

Valorisation 50M€ $ 1,2 Bn Major stake 
sold to MSC 300 M€ $ 3,2 Bn



POTENTIAL EXIT OR SYNERGIES

Type of 
Company

Major Terminal Groups Major IT editor 

Example

Why ?
Customers interested in creating 

a standard for terminal 
management (+ owning data).

Add a specialized product/module 
tool to their portfolio



THANKS FOR
YOUR 
ATTENTION


