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Seethe Unseen: How Al is
eliminating Blind Spotsin
Port Safety



Welcome to Today’s Session

Chris Skipper, CSP,
CFPS

Head of Customer Solutions
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Has yourorg orteam

used Al to advance your
safety strategy?
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Safety Challenges of Today

High Traffic Aging Fatigue & Reactive
Environments Workforce Human Error Safety Culture




he Problem?

Ports are complex, high-risk environments where people, equipment,
andvehiclesinteract at scale — often across vast, dynamic spaces.

Yet many safety programs stillrely onlagging indicators like injury
reports and manual audits to identify risks.

his creates a critical blind spot.

Port leaders lackvisibility into the leading indicators that drive serious
incidents. Without this visibility, safety efforts remainreactive, and
preventable injuries and costly disruptions persist.




The majority of
workplace injuries
are preventable

The problemis limited visibility into
leading indicators forcing areactive
approach
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THEWORKFLOW WITH VOXEL

Proactive safety management

O" IDENITFY 4 ACT ~ MEASURE

Assign Incident

Builtin Reporting

Automated Coaching Assignments,
Observations Engineering Controls; ete.




Uncoverleading
indicators of risk with

bg t
PPE

Ergonomics Hard Hats

ImproperBending Safety Vest

Overreaching Bump Caps
Hairnets
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Vehicle Safety

Speeding Violations Area Controls

Stop atIntersection Liquid Spills

PIT & PED Proximity No PED Zones
Obstructions
Working at Heights

Under Suspended Load

Machine Hazard Alerts
Operations

OpenDoorDuration
Parking®urations



https://app.voxelai.com/incidents/826d6bab-8412-4a3e-b70e-9c10e2c438b4
https://app.voxelai.com/incidents/ddbab056-b221-4ff8-91cc-5793c6a0bd25
https://app.voxelai.com/incidents/fd1d68fe-8ccd-4613-9ccd-7f4dd8b23905
https://app.voxelai.com/incidents/bced1cdc-dab8-4124-9712-148a1a8f78fe
https://app.voxelai.com/incidents/f581cf74-c43d-4119-a1ee-36b9c1de2976
https://app.voxelai.com/incidents/0bd56ce1-6a2c-40ba-a67a-f81dc5a02fb0
https://app.voxelai.com/incidents/75d29511-b363-4a5b-9e04-e2aaef319d1f
https://app.voxelai.com/incidents/ba6c4a36-54b2-418d-b092-88826c9f9703
https://app.voxelai.com/incidents/15b130d0-9117-42d8-b2b4-48f078dd3331
https://app.voxelai.com/incidents/b3fef4bd-8adc-408a-ba2c-d117a4ca7476
https://app.voxelai.com/incidents/721cfc67-6b33-45c3-a7a0-09e0ee130be6
https://app.voxelai.com/incidents/879130a7-907c-4270-ac6a-5bc62969eec5
https://app.voxelai.com/incidents/ed337495-f1e7-4abb-b3c4-72e364ee449d

PLATFORM OVERVIEW

A singleintegrated platform for
proactive safety management

S

SeamlessIntegrationwith
Existing Camera Systems

©

Streamlined Compliance
Automation

o

Actionable, Expert-Driven
Insights

*

Continuous Al Learning
for Adaptability
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Plug & play integration

@ Connects to Existing Cameras

Compatible withmost CCTV cameras via
RTSP. Live within 48 hours.

Privacy First

No facial recognition & body blurring
available. SOC-2 certified.

Scalable

Cameras using 500 kbps percamera.
Integrations available forlarger camera
networks.
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CASESTUDY
THE PORT OF

@ VIRGINIA.

The Port of Virginia, America's most modern
gateway, elevates their safety standards by
using Voxel to swiftly identify and mitigate
risks like high-speed collisions and PPE non-
compliance.

Within 6 months, they:

e Reduced'no-stop'incidents among truck
drivers at high-risk intersections.

e Increased employee and visitor safetyin

high traffic areas with ped zones and vests.

o Saved 125 minutes/day looking fornon-
conformance forvirtual TSEP program.

BEHAVIOR REDUCTION
o,

Truck Speeding 30+ MPH 50% V¥
o,

No Stop at Intersection 15% V¥
0,

Safety Vest When Entering 15% V¥

“ WhatI'm happy about most is the time | save with Voxel. lused to
spend 2-3 hours perday reviewing recorded footage. Now, |
spend 20-30 minuteslooking at data, and | can spend the rest of
that time managing additional tasks, working on projects,
interacting with employees and continuing to provide a safe
workplace culture. ey

Assistant Manager - Health & Safety



CASE STUDY

RISK REDUCTION
Recordable Injuries 1% V¥
miuri 83% V
Alliance Ground International (AGl)is a PIT struck by injuries
Ieadllng cargo, groqu, and mail hanplllng _ . . 37% W
provider across 62 airports, employing over Hazards, Near misses, and Operational risks °
12,000 people and processing 1.8 billion
kilos of cargo annually. AGl operates round WC claim costs 85% w

the clock, in high-risk, hightempo
environments, particularly at major hubs like
JFK, LAX, ATL, ORD, and SFO.

Using Voxel, AGl has:

e  Reduced proximity incidents of PIT-to-
person and PIT-to-PITinteractions.

. Identified ergonomic risks by tracking
improper bends and overreaching
behaviors




Trusted By Large Enterprises (& Unions)
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Best Practices

Pilot Process

Program ° ‘ Integration
Strategic Indicator Tracking
Focus

Workflow Frontline
Optimization Buy-in




Thank you.



Industry Recognition & Awards

Overall SupplyTech TT Club Innovationin Al Startup Pitch

Innovation of the Year Safety Award Competition
June 2025 February 2025 October2024
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