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The Next-Gen Optimization Mindset
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Plug In. Optimize. Scale.



Secure |

Reliable | Scalable

With a user-friendly interface so you can move cargo safely and efficiently

Make smarter business
decisions
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Reduce unproductive moves and

optimize operations

Over of continued innovation and expertise in terminal operations




InNnovation for mission-critical operations

THE SOLUTIONS OF THE FUTURE NEED TO

DELIVER PERFORMANCE WHILE MANAGING RISK

V Operational Excellence V Technology Excellence

« Automation and optimization « Performance

For manual and automated terminals Evolved to enhance reliability and
scalability

 Usability

INtuitive interfaces accessible from  Security

office or field . ( K A L E R I S Protecting your data & operations
L



Why Optimization, Why Now

Meeting Terminal Challenges and Needs
""’"’\ Infrastructure strain & capacity constraints
f\ Need to handle increasing volumes

Labor shortages & rising automation needs
Difficulty finding skilled digital and operational labor

’& Environmental regulations
C ’ Rising compliance and green technology costs

Supply chain disruptions
_j Unpredictability due to geopolitical tensions, pandemics,

and climate-related events

% Customer expectations & competitiveness

00 Global terminal operators and shippers demand real-time
L visibility, reliability, and speed.
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Why Kalerls Advanced «/ Proven Turnkey Solution

e Over 200 implementations around the world

0pt| m Izatlon‘) e Partnerships with all the main equipment providers in the
industry

e Equipment Agnostic with standard integration APIs

e Scalable and Robust Platform for RTG & RMG Terminals

N4 Accelerated Best in Class ROls

Effective decision-making capabilities
Unique user experience

Data Driven

Brownfield Automation
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N4 Protecting your Business

e Navis has been committed to Optimization for over 30
years

e Continuous Innovation

e Ready to scale with the expansion of your portfolio

e A partnership designed around our customers success
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Optimizing your existing terminal A

Technology as an augmentation layer Stepwise technology adoption

Enhancing existing solutions without disruption
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Terminal-wide expansion

Block by block deployment

A subset of fleet

Leveraging technology
to enhance workforce efficiency

Deploy in phases, validate impact

Using Al-driven
solutions to optimize operations
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Fewer Greenfield Sites

High costs, land constraints,
long ramp-up times.

More Brownfield Expansions

Innovation must happen in live
terminals, increasing risk &
complexity.

New Innovation Mindset

No luxury of testing in new sites; must
embrace agile, low-disruption
solutions.

@ Innovation must adapt-modernize existing operations, take smart risks, and move fast without

disruption
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Terminal Optimization Desired Outcomes

Waterside

Faster truck turnaround

Increase:

Number of transactions
Laden travel

Vessel productivity
Berth utilization

Reduce:

Rehandles

Yard & QC crane waiting time
Idle time

Assignment time
Unproductive moves

Truck waiting time

Unladen travel

Fuel consumption

Cycle time




Outgrowing Legacy Thinking: How Malta Embraced
Advanced Optimization with RTG-O
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Vision from
the top

g - o

Early
adopters
Stakeholder
alignment

Feedback +
fine-tuning
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Scalable
success



OLD WAY

Mindset Matters

Overcoming barriers to innovation
Growth mindset

Collaboration

Agility

low adoption '
Slow adop Joint ownership:

: : Terminal operators<>Technolo artners
Siloed mindset P gy p

Legacy thinking

This is the new way to do this — Together!

NEW WAY
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B Terminal One Sateliite View
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B Terminal Two Sateliite View
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Growth is aloop: Tune, Learn, Scale, Repeat

Optimization never ends - it matures

Adoption

\e 9

Where are you in this loop?!

Feedback

-

Value

Realization Optimization




Let’s shape the future of terminal operations together

What optimization challenge

are you solving today?
What's holding your terminal
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Real-world impact

14,914 1,420 20%

reduction in quay

moves in one hour crane waiting time

quaySIde movesin a within that shift

single 12-hour shift

0 14% 0

| reduction in trgk 13 % 2 O %

deployment reduction in truck L
cycle time reduction in unladen

driving distance of terminal

trucks
0 faster job assignments with
o tlmlzed truck movement
planning across multiple zones
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Terminal Operators

Carriers &
Shipping Lines

Other technology
partners
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Logistics & Supply Chain
Integration partners Providers

Let's Shape the Future of Terminal Operations—Together!
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KALERIS

THANK YOU!
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;‘ Customer Portal: Community.Kaleris.com
@ youtube.com/kaleris m https:/lwww.linkedin.com/company/Kaleris
@kalerisofficial m https:/lwww.linkedin.com/company/Navis
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EVERY MOVE MATTERS™

Kaleris.com




	Default Section
	Slide 1: Next-Gen Optimization: Improving Terminal Efficiency with Advanced Technology
	Slide 2
	Slide 3: Driving TOS Innovation
	Slide 4: Innovation for mission-critical operations
	Slide 5: Why Optimization, Why Now 
	Slide 6: Why Kaleris’ Advanced Optimization?
	Slide 7: Optimizing your existing terminal
	Slide 8
	Slide 9: Terminal Optimization Desired Outcomes

	Malta
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

	Ending
	Slide 16: Real-world impact
	Slide 17
	Slide 18


