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My journey in terminal automation so far...

APM Terminals Medport Tangier APM Terminals Pier 400 / Los Angeles
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A typical day at work...

Stakeholder Gemba Customers Standard
Meetings Work

Staff

Meetings Ad Hoc’s

Optimisation
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Zooming in to optimisation and supplier engagements

Key Learnings

Supplier Engagements

Optimisation Cycles

Product Maturity

Lots of escalations,
friction and time

Complicated and increased time
to ramp-up performance

R/D versus real mature products

Our Ask — Suppliers & Partners

Collaborative Models

Standardization

Modularisation

Partnerships, information access,
integration,..

Data, interfaces and process

Proven modules which add value
in a broader eco-system
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