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Smart 
Maintenance
Starts with 
smart data

PERSPECTIVE

BI x AI unlocks 
foresight

PERSPECTIVE

The ROI is real 
when you 
approach it right

PERSPECTIVE



3 fundamental shifts

1. From Data Chaos → Trusted, Connected Data​

3. From Tech-First → Human-Centered​

2. From Gut Feel → Decision Intelligence (BI × AI)​







When do we stop repairing and start 
planning for replacement?​



No data = No simulation = No smart decision







The Right Data The Right 
People

The Right 
Mindset

AI is everywhere but
real value is rare​
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